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Terms of Reference (ToR)

Media Monitoring and Social Media Listening Agency
Low Carbon Development Initiative (LCDI) Phase Il
June 2026 - March 2027

Programme Overview

The Foreign, Commonwealth, and Development Office of the UK Government (FCDO), in
collaboration with the Development and Planning Ministry (Bappenas) of the Government of
Indonesia, have developed a partnership agreement for the Low Carbon Development Initiative
(LCDI). The first phase of LCDI assistance was implemented from 2017 to 2021.

Currently, the programme has entered a new phase of assistance from 2023 to 2027. Oxford
Policy Management Limited (OPML) has been contracted by FCDO to deliver and manage the
implementation of LCDI Phase Il in collaboration with the Government of Indonesia (Gol),
primarily Bappenas, along with relevant line ministries and the pilot provinces of the programme.
The assistance will support the implementation of LCDI Phase Il at both the national and
subnational level to enable the Government of Indonesia to meet its emissions reductions
targets as mentioned in its medium-term development plan (RPJMN). The programme will cover:

¢ Building political support for low-carbon development within and outside of government.

e Building knowledge and understanding of the LCDI Phase Il approach among those who
are responsible forimplementing it within Gol;

e Supporting implementation of the LCDI approach, especially through provincial and
national development plans; and

e Raising ambition to the highest levels set out in the LCDI report.

Project Overview

The Low Carbon Development Initiative (LCDI) Phase Il, implemented by Oxford Policy
Management (OPM) in partnership with the Ministry of National Development
Planning/Bappenas and the UK Foreign, Commonwealth, and Development Office (FCDO), aims
to support the integration of low-carbon development principles into Indonesia’s planning and
budgeting systems.

To strengthen public visibility, stakeholder engagement, and accountability, the LCDI
Communication Team requires systematic monitoring of media coverage and social media
conversations to track stakeholder perceptions and assess the effectiveness of its
communication interventions.

As a national initiative promoting evidence-based, low-carbon growth planning across sectors,
LCDI’s communication efforts depend on accurate, timely insights from both traditional and
digital media landscapes. Media monitoring and social listening are therefore essential for
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guiding data-driven communication strategies, identifying potential risks, and assessing the
effectiveness of LCDI’s outreach and engagement efforts.

Objectives
The purpose of this engagement is to:

1. Distribute press releases for LCDI events to relevant media outlets through the
agency's established media database.

2. Monitor and analyse media coverage resulting from LCDI events and press release
distributions across national, regional, and local media outlets (online, print, and
broadcast.

3. Conduct social media listening to capture relevant online conversations, hashtags,
and sentiment related to LCDI, its partners, and key low-carbon development topics.

4. Provide analytical insights and recommendations to strengthen the communication
strategy, identify opportunities, and manage potential risks in the media landscape.

Scope of Work
The selected agency will be responsible for the following tasks:
1. Press Release Distribution
a. Supportin distributing press releases to relevant media outlets via the agency's
media database.
b. Provide a post-distribution summary indicating the number and type of media
reached, including engagement metrics if applicable.
2. Media Monitoring and Analysis
a. Monitor media coverage for 3-7 days post-event (duration cut-off to be
confirmed per event).
Monitor online news portals, print media, and broadcast mentions (TV/radio).
Provide media clippings in an organised format (PDF compilation or digital
archive).
d. Provide alert features for media mentions that include key LCDI-related
keywords.
e. Conduct qualitative and quantitative analysis, including tone, theme
categorisation, and identification of recurring narratives.
3. Social Media Listening
a. Track and analyse public conversations on key platforms (X/Twitter, Instagram,
Facebook, TikTok, YouTube, etc.) related to LCDI or low-carbon development
topics.
b. ldentify engagement levels, sentiment trends, and key influencers or opinion
leaders.
c. Provide visuals (graphs or word clouds) to illustrate conversation patterns and
spikes.
4. PRValue and Impact Measurement



s Qj?;} ﬂ N4 UK International Oxford Policy
: & 'Alm Development Management
- Partnership | Progress | Prosperity

Ministry of National
| t Planning/B

D

R'republic t:flndt:nesi;r

5.

a. Calculate PR Value, ROI, ASR, and/or AVE (Advertising Value Equivalent) for
each piece of coverage.

b. Include share-of-voice and sentiment-ratio metrics when relevant.

Reporting

a. Deliver comprehensive, event-specific reports within 2-3 working days after the
monitoring period ends.

b. Provide a monthly summary report capturing media and social media trends,
sentiment, and communication recommendations.

c. Reports should be submitted in both PDF and editable formats (e.g.,
PowerPoint/Excel).

Deliverables

For each LCDI event, the agency will deliver:

1.

2 8 S

Press Release Distribution Report (per event)

Media Monitoring Report (per event)

PR Value & Impact Analysis (per event)

Social Media Listening Report (per event)

Monthly Media & Social Media Insights Summary

Provide admin access to the monitoring platform or tools for up to 5 designated team
members

Final consolidated report and presentation (March 2027) in pdf and presentation slides.

Expected Frequency

The agency is expected to monitor 3-5 LCDI events per month from June 2026 to March 2027.
The total number of monitored events will be confirmed monthly in coordination with the LCDI
Communications Team.

Duration of Assignment
Period: June 2026 — March 2027 (10 months)
Possibility of extension: Based on project needs and performance

1.

Qualifications of the Agency

1.

Proven track record in media monitoring and social media listening for international
organisations, government, or development partners.

Access to reputable monitoring tools/software.
Experienced analysts can offer insights that extend beyond quantitative metrics.

Demonstrated expertise in social media analytics and sentiment analysis using Al or
advanced dashboard tools.

Ability to provide insights in Bahasa Indonesia and English with clear visualisation of
findings.
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2. Reporting and Coordination
The agency will work under the direction of the LCDI Communications Team of OPML and
coordinate closely with the Communications Team of Bappenas (Environment Directorate).
Regular coordination meetings (biweekly or monthly) will be held to review progress, validate
findings, and refine monitoring parameters, including Ad hoc meetings for major LCDI events

requiring real-time monitoring or rapid response.

3. Timeline

Month Key Activities Expected Deliverables
June 2026 Kick-off meeting, setup of monitoring Kick-off summary report, 3-4 event
parameters, initial event monitoring reports, 1 monthly summary
June 2026 - Continued event-based monitoring and | 4-5 event reports, 1 monthly
February sentiment analysis, event monitoring, insights summary
2027 trend analysis, influencer identification,
Thematic media analysis and cross-
channelinsights
March 2027 | Final cumulative analysis and Final monthly summary, final
presentation consolidated report

Budget Framework
In Indonesia Rupiah, inclusive of taxes, administrative costs, and monitoring tool access.

Budget Reference and Justification
The proposed budget and proportions reflect common practice in Indonesia’s communication
and media monitoring sector, particularly for development and government projects.

These allocations are based on:

e Market benchmarks (2023-2024) from vendors such as Dataxet Sonar, NoLimit,
Meltwater, and Drone Emprit, which typically range from IDR 10-20 million/month for
multi-event media monitoring and analysis services.

e Donor-funded project standards (e.g. Foreign, Commonwealth & Development Office,
United Nations Development Programme, and Deutsche Gesellschaft fir Internationale
Zusammenarbeit), where analysis and reporting commonly represent 45-50% of the
communications budget to support evidence-based insights and reporting.

e Common practice among civil society organisations and advocacy programmes, where
media visibility monitoring and communication analysis are used to assess public
outreach, stakeholder engagement, and narrative traction.
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e Local agency cost structures, where operational costs (e.g. press distribution and tool
access) generally account for 20-30% of the budget, while reporting, analysis, and
strategic insights account for the remaining allocation.

This proportional model ensures balanced allocation between monitoring operations and
analytical reporting, while maintaining flexibility and cost efficiency for communication support
needs.

Risks of Limited Investment in Media Monitoring and Analysis

e Limited ability to measure communication effectiveness, media visibility, and audience
reach in an evidence-based manner.

e Difficulty providing credible reporting and measurable communication outcomes for
donors, partners, and management.

e Reduced capacity to identify reputational risks, misinformation, negative sentiment, or
emerging public issues in a timely manner.

e Reliance on manual monitoring processes, which are more time-consuming,
inconsistent, and likely to miss important media coverage and stakeholder
conversations.

Submission of Proposal
Interested agencies are invited to submit:
1. Company profile and track record.
2. Technical proposal (approach, tools, sample reports).
3. Financial proposal (daily/monthly fee, package options).
4. References from previous clients.

Evaluation Criteria

Proposals will be assessed based on:
1. Technical quality (40%)
2. Relevant experience (30%)
3. Financial proposal (30%)

How to Apply:

Interested organisation / company are invited to submit their technical proposal including
relevant experiences and financial proposal (in Indonesian Rupiah) via email
to a5043procurement@opml.co.uk with subject: Consultancy Service for Media Monitoring
and Social Media Listening Agency Low Carbon Development Initiative (LCDI) Phase II.

A template for the financial proposal can be requested by contacting the same email address.
The submission deadline is 24 May 2026 at 23:00 WIB (Jakarta time).

Applicants are strongly advised to carefully review the attached TOR prior to submission.
*%k%





