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TERMS OF REFERENCE 
GEDSI AND INTERSECTIONALITY EXPERT PANEL FOR INKLUSI  

Australia Indonesia Partnership Towards an Inclusive Society (INKLUSI) 
Ref.: INKLUSI PANEL 005/04/2022 

 

BACKGROUND 

INKLUSI - The Australia-Indonesia Partnership Towards an Inclusive Society is a $120m, 8-year investment 
(2021-29) that will contribute to the broader development goal of: No one is left behind – more 
marginalised people participate in and benefit from Indonesia’s sociocultural, economic, and political 
development. INKLUSI continues Australia’s support to Indonesia’s prosperity, building on Indonesia’s 
advancements in the areas of gender equality and women’s empowerment, social inclusion, and civil 
society strengthening. 
 
INKLUSI development goal: 

“No one is left behind: More marginalised people participate in and benefit from decisions about 
Indonesia’s sociocultural, economic, and political development.”.  

 
INKLUSI program objective:  

To strengthen the contributions of civil society, in partnership with government, to gender equality, 
disability and social inclusion for marginalised people.  

 
End of Program Outcomes: 
To achieve the above-mentioned development goal and objective, INKLUSI has two inter-connected end 
of program outcomes (EOPOs):  
 
EOPO 1: Partner CSO’s empower marginalised people in the areas of access to services and protection 

from violence, inclusive citizenship and participation and economic recovery and livelihoods. EOPO 1 
is focused on direct results for marginalised people (e.g., improved access to services, improved 
livelihoods), achieved by partner CSOs within the scope of their INKLUSI-funded Initiatives.  Under 
EOPO 1, INKLUSI will support its CSO partners to deliver Initiatives that directly empower marginalised 
people in the following areas: 1) Access to services and protection from violence (socio-cultural 
development); 2) Inclusive citizenship and participation (political development); 3) Economic recovery 
and livelihoods (economic development). 

 
EOPO 2:  Partner CSO’s, GOI and other stakeholders collaborate to influence systemic change in the GOI 

policy process, CSO enabling environment and social norms and public discourse. EOPO 2 is focused 
on deeper systems change (e.g., social norms or policy change) that CSOs can help promote, stimulate 
or broker through collective action, indirectly delivering longer-term benefits for marginalised people 
at larger scales. Under EOPO 2, INKLUSI will help CSOs to work with GOI and other stakeholders to 
collectively address policy or system constraints to achieving the ‘direct results’ above at larger scales 
and over longer timeframes. CSO-led collective action agendas will aim to bring about change in one or 
more of the following domains: 1) GoI policy process; 2) CSO enabling environment; 3) Social norms 
and public discourse. INKLUSI will achieve EOPO 2 primarily by facilitating the formation and adaptive 
delivery of collective action agendas by CSOs, brokering dialogue between CSOs, GoI, and other key 
stakeholders, and assisting CSOs to identify and address gaps in knowledge required to support the 
collective agendas. 
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INKLUSI continues Australia’s support to Indonesia’s prosperity, building on advancements in the areas of 
gender equality and women’s empowerment, disability rights, social inclusion, and civil society 
strengthening. This includes experience and lessons working in community driven development, civil 
society programs, women’s empowerment, and inclusive development programs. INKLUSI continues to 
support the work of civil society organizations (CSOs) and social movements in Indonesia, including the 
women's movement to promote gender equality, fulfillment of the rights of persons with disabilities, and 
social inclusion.  
 
Gender Equality, Disability and Social Inclusion (GEDSI) is critical to and a precondition for the achievement 
of INKLUSI’ EOPOs and development goal toward more equitable and sustainable development outcomes 
and inclusive society. Guided by the INKLUSI principles and GEDSI Strategy, GEDSI integration in INKLUSI is 
implemented by using an integrated twin-track GEDSI and intersectionality approach. The GEDSI Strategy’s 
twin-track and intersectionality approach focuses on:  
 
• GEDSI mainstreaming approach (Track 1): Integration of GEDSI into all operational functions, 

processes and systems, and program cycles, including capacity development, so that consideration of 
GEDSI becomes an integral part of the institutional culture and processes of the INKLUSI Program, 
including among INKLUSI Partners. This represents an internal institutional form of change leading to 
greater inclusion within an organisation. 

 
• GEDSI-targeted intervention approach (Track 2): The targeted strategies to fundamentally change 

the situation of marginalised groups as well as the underlying factors of their marginalisation, working 
in close and equal partnership with them as agents of change within their contexts. Under a Track 2 
approach, INKLUSI provides grants to selected partners to support their own initiatives/projects 
and/or collective actions to address specific GEDSI issues within a particular context, experienced by 
marginalised groups who face discrimination and exclusion due to intersecting factors (such as sex, 
gender identity, age, ethnicity, geographic location, etc).   

 

CALL FOR CONSULTANTS/SERVICE PROVIDERS 

INKLUSI will establish a GEDSI and Intersectionality Expert Panel to support and strengthen the delivery 
and provision of high-quality expertise and services in INKLUSI early priority areas.  The establishment of 
the GEDSI and Intersectionality Expert Panel is made in response to the needs for engaging 
experts/specialists to address specific intersectional GEDSI issues in organisations and/or in 
programs/projects on a demand basis, in a relatively short time.  The Expert Panel will consist of high-
qualified experts/specialists and development practitioners, who will be selected based on their in-depth 
knowledge, technical and practical expertise, and experiences in the areas of GEDSI and Intersectionality.   

INKLUSI (the Program) is seeking qualified individual consultants and/or organisations/companies to be 
the members of the GEDSI and Intersectionality Expert Panel and to provide the services detailed in the 
scope of services. The service providers (individual consultants and/or organisations/companies) should 
have a solid experience and proven track record of applying EDSI principles and an intersectional lens to 
GEDSI in one or more of the following areas: 1) Gender Equality and Women’s Empowerment; 2) Disability 
Inclusion; 3) Children; 4) Youth; 5) Older people; 6) Ethnic or religious minorities; 7) Migrant workers ; 8) 
Sexual and Gender-based Violence; 9) SOGIE (Sexual Orientation, Gender Identity, and Expression)  
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OBJECTIVE OF THE ASSIGNMENT 

The selected individual / organisational expert will be incorporated into the INKLUSI Panel in a Services 
Standing Offer agreement as the preferred sourcing to support the delivery of INKLUSI program included 
but not limited to the following areas: 

• To support and strengthen the implementation of the INKLUSI GEDSI Strategy and the integration 
of intersectional GEDSI approaches within the organisations and the whole system of INKLUSI’s 
structure, management and operations, processes, programming and interventions.  

• To support and ensure that all INKLUSI priorities, plans and activities, as well as CSO’s collective 
actions are implemented to a high standard and in a timely manner; and that targeted marginalised 
people benefit from program outcomes in line with the INKLUSI principles and GEDSI strategy. 

• To develop institutional and staff capacity on various intersectional GEDSI issues in support for 
building and strengthening internal intersectional GEDSI expertise within INKLUSI (the Program), 
CSO partners and government counterparts at the national and sub-national levels.  

• To promote knowledge-based sharing and practices based on international and national 
experiences, lessons learned and good practices for policy development and advocacy to strengthen 
program delivery and outcomes.  

 

SCOPE OF SERVICES 

Under the overall guidance of the INKLUSI Team Leader and direct supervision of Senior GEDSI Adviser, 
the Expert Panel will work closely with the GEDSI team and INKLUSI’s partners to provide a wide range of 
intersectional GEDSI advisory, technical, programmatic, and capacity development services, in support of 
the successful achievement of INKLUSI’s objective, EOPO 1 and 2 and development goal.  

Based on the identified needs, the Expert Panel, individually and/or as a team will be called upon and 
contracted to undertake specific roles, tasks, and responsibilities, specified in the Terms of Reference 
(ToR).  A specific Terms of Reference (ToR) with detailed roles, tasks and responsibilities, outputs, 
activities, and timeframe for each assignment will be developed and agreed upon during the contracting 
process.  The Expert Panel will provide substantive, strategic guidance, and technical support on GEDSI 
and Intersectionality to the INKLUSI (the Program), CSO partners and government counterparts, which 
include the following tasks, but not limited to: 

• Provide strategic advisory services and technical assistance to address intersecting forms of 
discrimination  identified by INKLUSI, CSO partners or government counterparts and ensure that 
the targeted marginalised people benefit from program outcomes. 

• Provide strategic guidance and technical support to INKLUSI Program Steering Committee (PSC), 
Partnership Management Group (PMG and Technical Working Groups).  

• Develop and support the implementation of intersectional GEDSI policies, strategies, and legal 
frameworks, including facilitating policy dialogues and producing policy briefs relevant to 
INKLUSI’s priorities to inform evidence-based policy and decision-making processes and practices 
and for policy advocacy.  

• Provide strategic advisory and technical support for the development of intersectional GEDSI 
frameworks, norms, guidelines, standards, and checklists for program/project design, planning 
and budgeting, implementation, monitoring, evaluation, and learning, including GEDSI indicators 
and reporting to strengthen GEDSI outcomes. 
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• Provide strategic guidance and technical assistance and work closely with INKLUSI’s partners to 
strengthen the integration and implementation of an intersectional GEDSI twin-track approach in 
their own projects and in their collective action strategies and plans of action at the national and 
sub-national levels in line with GEDSI Strategy.  

• Provide strategic guidance and technical support to ensure effective integration and 
implementation of intersectional GEDSI policies, strategies, approaches, and tools in program 
structure, management and operations, and human resources of INKLUSI and partners.  

• Provide advice and technical support for the design and implementation of intersectional GEDSI, 
political, social, and economic assessment and analysis.  

• Support capacity development and institutional strengthening in GEDSI and intersectionality of 
INKLUSI (the program) and CSO partners and government counterparts; including conducting 
intersectional GEDSI capacity development needs assessment and facilitating the organisation 
and delivery of various capacity development activities and events in GEDSI (i.e., focus groups 
discussions/FGDs, Training of Trainer/ToT and workshop). 

• Support the development and implementation of intersectional GEDSI-responsive 
communications and knowledge products, and public outreach and campaigns through online 
and offline platforms.  

• Provide advice and technical support to strengthen the integration and implementation of 
Intersectional GEDSI principles, frameworks and standards for data collection systems, research, 
and adaption. 

 

SELECTION CRITERIA 

Academic Qualifications:  
- Post graduate degree in gender, international/community and social development, public policy, 

communications, and/or other relevant fields. 
 
Work Experiences, Skills & Abilities: 

At least 8 years working on GEDSI and Intersectionality issues with various organisations including civil 
society organisations, government, international organisations/donors at international, national, and sub-
national levels.  

• Strong knowledge of GEDSI issues and foundational concepts related to intersectionality (e.g., 
stigma, discrimination, power, privilege) and of conducting an intersectional gender analysis.  

• Demonstrated high level expertise on integration of intersectional GEDSI in program/project 
design, planning and budgeting, implementation, monitoring, evaluation and learning, capacity 
development and institutional strengthening, policy dialogue and advocacy in one or more of 
INKLUSI’s priorities.  

• Significant experience with a proven track record of working on similar programs/projects, 
including with DFAT-funded programs, and progressively substantive experience working in 
Indonesia is an asset.   

• Solid experience working and/or providing high level GEDSI advisory and technical support to 
policy and decision makers, senior officials of government institutions, civil society organisations 
and DFAT. 
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• Strategic thinker with strong advisory skills, technical expertise, and practical experience in the 
development of intersectional GEDSI policies, strategies, guidelines and standards, tools and 
technical guidance, and checklists. 

• Significant experience in GEDSI capacity development, institutional strengthening, and multi 
stakeholder consultation and engagement, with excellent facilitation and training skills. Strong 
partnership and networking skills and ability to collaborate, communicate and coordinate 
effectively with a wide range of stakeholders from various organisations working on GEDSI issues 
to influence change 

• Strong problem-solving, strategic planning, organisation and management skills, and proven 
ability to analyse and provide concrete recommendations, with strong ability to develop and 
facilitate consolidated work plans and high-quality reports, under tight deadlines. 

• Demonstrated strong interpersonal, communications and advocacy skills with ability to develop 
and maintain effective working relationships with government and CSOs partners, and other key 
stakeholders.  

• Strong cultural sensitivity and demonstrated respect for diversity and/or differences; with strong 
ability to work in a multicultural team and with people from diverse socio-cultural backgrounds, 
regardless of sex, gender identity, ability, age, religion/faith, race and ethnicity, location, etc.  

• Strong written and verbal communication skills in English and Bahasa Indonesia. 
 

APPLICATIONS 

Interested applicants should submit the following:  
• A cover letter (1 page), outlining reasons for interest in providing the services, including specifying 

the area of expertise you are applying for; and how your knowledge, skills, experiences, and 
qualifications meet each of the selection criteria. 

• Annex 1. Application Form  
• Annex 2. Financial Proposal 
• A current CV/resume (no more than 5 pages). 
• Examples of written work (for individual) and/or Company Profile (for organization)   

 
Template of required documents could be accessed through the following link: 
https://aiptis-my.sharepoint.com/:f:/g/personal/maria_wahyuarsi_inklusi_or_id/EoL-
ptV3ut9An9aQMQSiEfYBQJIwhzl_OnghqHQRqwlpcw?e=yrSQq7 
 

TERMS OF ENGAGEMENT 

Successful candidates will be appointed as members of INKLUSI’S GEDSI and Intersectionality Expert Panel 
and will be considered for individual assignments when a request for services arise.  The engagement 
opportunities will be made available to Expert Panel members on a request-driven basis and based on the 
skill sets of the Expert Panel members. INKLUSI will contact the Expert Panel when a request for services 
arises to undertake specific roles, tasks and responsibilities and activities, and deliver the expected outputs 
within the agreed timeframe, as specified in the ToR for each assignment.  
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